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WELCOME FROM THE RIVERSIDE INVERCLYDE CHAIR
| 6m delighted to wel c o me asyChair of Rigersioeylnvdrdlydeqr). annu al report

My appointment coincided with the introduction of the Inverclyde Economic Development & Regeneration Single Operating Plan
April 2014 to March 2017, which marked a landmark new approach to regeneration in Inverclyde.

This Single Operating Plan pooled the resources of Riverside Inverclyde and Inverclyde Councilbs Economi ¢ De
Regeneration team into a more integrated partnership approach towards shared priorities and objectives, designed to maximise
the economic potential of the area within the best use of available funds.

As | hope youodll s e e i n RiversidesinvekatydelhasImade grpab progress towatusedelivezing éhe revised
goals and targets set out in the Single Operating Plan. The results from the first year of this three year plan have demonstrated
that this vision is delivering for Inverclyde - but there is no complacency as the objectives for 2015/16 remain challenging.

Within the Single Operating Plan, Riverside Inverclyde continues its focus on providing quality workspace and buildings to
regenerate Inverclyde through more and better jobs. This focus is working - Riverside Inverclyde created or supported 115 jobs in
the area during 2014/ 15, and there are over 850 peopl e eanmo
portfolio. The addition of new facilities at Scarlow House, Kelburn Business Park and the refurbishment of Custom House should
see that number grow further. Attracting new tenants into those facilities is one of our key objectives in 2015/16.

Notwithstanding that key objective, regeneration is also about people, about partnerships, and about community. | take great pride
in the approach taken by the Riverside Inverclyde team and the flourishing collaborative relationships that have been fostered with
the communities and businesses of Inverclyde and with our partners, Inverclyde Council and Scottish Enterprise, in delivering
projects, in consultations, and in working together towards a successful, revitalised, proud Inverclyde.

Webve a | avwork ahdad di ast Regener ati on f or this area wild/| be bes
| nver cl yde dlogatieepwe dave l&id a solid foundation for the remaining two years of the Single Operating Plan and we
look forward to its successfully delivering its priorities, working with you.

Gerry McCarthy



INTRODUCTION

2014/15 saw the first year of the innovative Inverclyde Economic Development & Regeneration Single Operating Plan April 2014 to
March 2017 that is being delivered by Riverside | nvercl yde and Inverclyde Council ¢
Team.

The Single Operating Plan identifies the key areas for investment and support, detailing the projects and activities that Riverside
Inverclyde and Inverclyde Council can progress via committed or available funds.

In this report you will see the progress Riverside Inverclyde made in 2014/15 on its focus projects and activities during the first
year of the Single Operating Plan.

nb Copies of Inverclyde Economic Development & Regeneration Single Operating Plan April 2014 to March 2017 are available at
http://www.riversideinverclyde.com/about-riverside-inverclyde/ .

Public art brought to Inverclyde 2009 - 2014 by Riverside Inverclyde, which is now part of the fabric and identity of the area.


http://www.riversideinverclyde.com/about-riverside-inverclyde/

BUSINESS PREMISES

Custom House, Greenock

Riverside Inverclyde initially acquired interest in the Grade A Listed Custom House in January 2011, occupying a small part of the
building between June 2011 and May 2012. The premises have since been undergoing a comprehensive refurbishment
programme. This investment has transformed the building, with a remodelled courtyard entrance, DDA compliant access to
ground and first floors, and high quality fittings throughout the refurbished areas. In April 2014 we were delighted to announce
that the first tenant (occupying the lower east wing) was Toshiba Global Commerce Solutions. Securing tenants of this calibre
and profile is testamenttor i 6 s for thisiconimbuilding. Subsequently Gryffe Studios and Be Positive also took up occupancy

in the East Wing during 2014/15.

Phase Three of the 1,698 sqm project transforming the Custom House began in
the autumn of 2014 to bring a further 395 sgm of prestigious, variable sized, multi-
occupancy office s u i tace@ninodation (in the lower West Wing) to the centre of
Greenock.

Upgrading the building has required a complex restoration programme including:
sophisticated fire safety strategy; structural and acoustics requirements; and the
need for strict compliance with Historic Scotland Grade A listed building
conditions. This all placed difficult demands upon the design team - but the
results of the works have been stunning.

. | =
East Wing refurbishment The lower West Wing area is unshaded
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East Wing refurbishment



Kelburn Business Park, Port Glasgow

Having previously invested in major site infrastructure, a new access
road and major platforming works at a vacant site at Kelburn, 2014/15
saw the sit e transfor med i nto River si
Business Park. The final phase of 2 eye-catching, high quality industrial
units were completed in March 2015, bringing 1,620 square metres of
variable space to the market (making over 3,800 sgm in total). The
flexibility of the units is designed to attract companies with requirements
from 103 square metres to 1,394 square metres of light industrial space.

In early 2015 Union Projects signed missives on a 5 year lease for Unit 1
Block B, becoming the first company to be contracted to these new units.
Union Projects bring 15 jobs from their previous Paisley location.

As Riverside Inverclyde has created these speculative units with the specific aim of stimulating economic growth in Inverclyde by
bringing jobs to the area, marketing materials advise that leases are not being considered for storage or transport maintenance
purposes. These particular types of requirementwoul d be consi dered el sewhere in rios



Scarlow House, Port Glasgow

Shortly after the re-furbished and re-named Scarlow House Business Centre was completed by local contractor WH Kirkwood Ltd in
January 2015, Belhaven Dental Practice became its first occupants, occupying 216 sgm. In March 2015, Invercare became
Riversi de | nver cl ydeirdthis spagec onnNdbverhberr2@L4 ti acquired the building opposite Scarlow House, Newark
House from Inverclyde Council with a view to demolishing the building and creating a private carpark for the Business Centre
tenants. This will be carried out in 2015/2016.

The remaining 207 sgm
gross internal area contains
six offices, sized from 9.5
sgm to 32 sgm. These
premises are ideal for

entrepreneurs, business
start-ups or small
companies, and are
available for multi-
occupancy.

GROUND FLOOR | FIRST FLOOR

10 LET
Plan of Scarlow House Business Centre (showing available to let space at March 2015)



Property Portfolio Management and Maintenance

Riverside Inverclyde continues its programme to refurbish/redecorate units across its property portfolio to attract new tenants and
maintain the fabric of the buildings. During 2014/15, Riverside Inverclyde recorded its highest ever occupancy figures across its
active property portfolio of 93%.

The hugely successful speculative Riverside Business Park, featuring office premises, a nursery and a bistro, now houses over
600 employees from a variety of companies, global to micro.

In 2014/15 a programme of works began
to upgrade the road and pavement
surfaces throughout Riverside Business
Park in order to secure adoption from
Inverclyde Council in 2016. A Traffic
Regulation Order was approved to
introduce double yellow parking
restrictions. To mitigate the restrictions, a
planning application will be submitted in
2015/2016 to form an additional car park
within the Business Park on one of two
available sites, potentially providing
around 25 extra car parking spaces.

LG

Clyde View Ben Lomond View Ladyburn Business Centre




VictoriaHouse,i n Gr e e n o ¢ k dea prbvaes b twtal of21 offices and 9 workshops. The wor kspaces ar
or satellite branch offices. The office provision at Victoria House is furnished service accommodation with annual maintenance

works carried out by ri.

Riverside I nvercl yde ddudgs Lymgoech thgustdad Estafe arld Dmumfaotharolindustrial Estate which, in
keeping with other premises, undergoes annual & cyclical maintenance activities to protect our investment in the buildings,
safeguard existing tenancies and attract new businesses.

Lynedoch provides a combination of standalone and terraced units from 149 to 1,394 sgm, a number of which have been
comprehensively refurbished, while at Drumfrochar a single terrace offer twelve units and two yards and all units were recently re-

roofed and feature modern cladding.

Lynedoch Industrial Estate Drumfrochar Industrial Estate



