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WELCOME FROM THE RIVERSIDE INVERCLYDE CHAIR
I’m delighted to welcome you to my first annual report as Chair of Riverside Inverclyde (ri).
My appointment coincided with the introduction of the Inverclyde Economic Development & Regeneration Single Operating Plan
April 2014 to March 2017, which marked a landmark new approach to regeneration in Inverclyde.
This Single Operating Plan pooled the resources of Riverside Inverclyde and Inverclyde Council’s Economic Development &
Regeneration team into a more integrated partnership approach towards shared priorities and objectives, designed to maximise
the economic potential of the area within the best use of available funds.
As I hope you’ll see in this Annual Report, I believe Riverside Inverclyde has made great progress towards delivering the revised
goals and targets set out in the Single Operating Plan. The results from the first year of this three year plan have demonstrated
that this vision is delivering for Inverclyde - but there is no complacency as the objectives for 2015/16 remain challenging.
Within the Single Operating Plan, Riverside Inverclyde continues its focus on providing quality workspace and buildings to
regenerate Inverclyde through more and better jobs. This focus is working - Riverside Inverclyde created or supported 115 jobs in
the area during 2014/15, and there are over 850 people now employed by Riverside Inverclyde’s tenants across our property
portfolio. The addition of new facilities at Scarlow House, Kelburn Business Park and the refurbishment of Custom House should
see that number grow further. Attracting new tenants into those facilities is one of our key objectives in 2015/16.
Notwithstanding that key objective, regeneration is also about people, about partnerships, and about community. I take great pride
in the approach taken by the Riverside Inverclyde team and the flourishing collaborative relationships that have been fostered with
the communities and businesses of Inverclyde and with our partners, Inverclyde Council and Scottish Enterprise, in delivering
projects, in consultations, and in working together towards a successful, revitalised, proud Inverclyde.
We’ve a lot of hard work ahead of us. Regeneration for this area will be best and most sustainably delivered by a “team
Inverclyde” approach. Together we have laid a solid foundation for the remaining two years of the Single Operating Plan and we
look forward to its successfully delivering its priorities, working with you.
Gerry McCarthy
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INTRODUCTION
2014/15 saw the first year of the innovative Inverclyde Economic Development & Regeneration Single Operating Plan April 2014 to
March 2017 that is being delivered by Riverside Inverclyde and Inverclyde Council’s Economic Development & Regeneration
Team.
The Single Operating Plan identifies the key areas for investment and support, detailing the projects and activities that Riverside
Inverclyde and Inverclyde Council can progress via committed or available funds.
In this report you will see the progress Riverside Inverclyde made in 2014/15 on its focus projects and activities during the first
year of the Single Operating Plan.
nb Copies of Inverclyde Economic Development & Regeneration Single Operating Plan April 2014 to March 2017 are available at
http://www.riversideinverclyde.com/about-riverside-inverclyde/ .

Public art brought to Inverclyde 2009 - 2014 by Riverside Inverclyde, which is now part of the fabric and identity of the area.
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BUSINESS PREMISES
Custom House, Greenock
Riverside Inverclyde initially acquired interest in the Grade A Listed Custom House in January 2011, occupying a small part of the
building between June 2011 and May 2012. The premises have since been undergoing a comprehensive refurbishment
programme. This investment has transformed the building, with a remodelled courtyard entrance, DDA compliant access to
ground and first floors, and high quality fittings throughout the refurbished areas. In April 2014 we were delighted to announce
that the first tenant (occupying the lower east wing) was Toshiba Global Commerce Solutions. Securing tenants of this calibre
and profile is testament to ri’s vision for this iconic building. Subsequently Gryffe Studios and Be Positive also took up occupancy
in the East Wing during 2014/15.
Phase Three of the 1,698 sqm project transforming the Custom House began in
the autumn of 2014 to bring a further 395 sqm of prestigious, variable sized, multioccupancy office suites’ accommodation (in the lower West Wing) to the centre of
Greenock.
Upgrading the building has required a complex restoration programme including:
sophisticated fire safety strategy; structural and acoustics requirements; and the
need for strict compliance with Historic Scotland Grade A listed building
conditions. This all placed difficult demands upon the design team - but the
results of the works have been stunning.

East Wing refurbishment

The lower West Wing area is unshaded
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East Wing refurbishment

Kelburn Business Park, Port Glasgow
Having previously invested in major site infrastructure, a new access
road and major platforming works at a vacant site at Kelburn, 2014/15
saw the site transformed into Riverside Inverclyde’s new Kelburn
Business Park. The final phase of 2 eye-catching, high quality industrial
units were completed in March 2015, bringing 1,620 square metres of
variable space to the market (making over 3,800 sqm in total). The
flexibility of the units is designed to attract companies with requirements
from 103 square metres to 1,394 square metres of light industrial space.
In early 2015 Union Projects signed missives on a 5 year lease for Unit 1
Block B, becoming the first company to be contracted to these new units.
Union Projects bring 15 jobs from their previous Paisley location.

As Riverside Inverclyde has created these speculative units with the specific aim of stimulating economic growth in Inverclyde by
bringing jobs to the area, marketing materials advise that leases are not being considered for storage or transport maintenance
purposes. These particular types of requirement would be considered elsewhere in ri’s property portfolio.
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Scarlow House, Port Glasgow

Shortly after the re-furbished and re-named Scarlow House Business Centre was completed by local contractor WH Kirkwood Ltd in
January 2015, Belhaven Dental Practice became its first occupants, occupying 216 sqm. In March 2015, Invercare became
Riverside Inverclyde’s second tenant in this space. In November 2014 ri acquired the building opposite Scarlow House, Newark
House from Inverclyde Council with a view to demolishing the building and creating a private carpark for the Business Centre
tenants. This will be carried out in 2015/2016.
The remaining 207 sqm
gross internal area contains
six offices, sized from 9.5
sqm to 32 sqm. These
premises are ideal for
entrepreneurs,
business
start-ups
or
small
companies,
and
are
available
for
multioccupancy.

Plan of Scarlow House Business Centre (showing available to let space at March 2015)
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Property Portfolio Management and Maintenance
Riverside Inverclyde continues its programme to refurbish/redecorate units across its property portfolio to attract new tenants and
maintain the fabric of the buildings. During 2014/15, Riverside Inverclyde recorded its highest ever occupancy figures across its
active property portfolio of 93%.
The hugely successful speculative Riverside Business Park, featuring office premises, a nursery and a bistro, now houses over
600 employees from a variety of companies, global to micro.

In 2014/15 a programme of works began
to upgrade the road and pavement
surfaces throughout Riverside Business
Park in order to secure adoption from
Inverclyde Council in 2016.
A Traffic
Regulation Order was approved to
introduce
double
yellow
parking
restrictions. To mitigate the restrictions, a
planning application will be submitted in
2015/2016 to form an additional car park
within the Business Park on one of two
available sites, potentially providing
around 25 extra car parking spaces.

Clyde View

Ben Lomond View

Ladyburn Business Centre
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Victoria House, in Greenock’s Harbours area provides a total of 21 offices and 9 workshops. The workspaces are ideal for SME’s
or satellite branch offices. The office provision at Victoria House is furnished service accommodation with annual maintenance
works carried out by ri.

Riverside Inverclyde’s property portfolio also includes Lynedoch Industrial Estate and Drumfrochar Industrial Estate which, in
keeping with other premises, undergoes annual & cyclical maintenance activities to protect our investment in the buildings,
safeguard existing tenancies and attract new businesses.
Lynedoch provides a combination of standalone and terraced units from 149 to 1,394 sqm, a number of which have been
comprehensively refurbished, while at Drumfrochar a single terrace offer twelve units and two yards and all units were recently reroofed and feature modern cladding.

Lynedoch Industrial Estate

Drumfrochar Industrial Estate
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SECTOR DEVELOPMENT
The Single Operating Plan identifies potential growth sectors for Inverclyde as marine and renewable energy, financial and
business services, and tourism and leisure. Riverside Inverclyde leads on marine and renewable energy, and plays a supporting
role in tourism and leisure, delivering tourism-related business development on behalf of Inverclyde Council. Riverside Inverclyde
will review its targeted sectors annually, alongside Inverclyde Council and Scottish Enterprise, to ensure it is taking cognisance of
any changing circumstances and opportunities nationally from which Inverclyde can potentially benefit.
Marine and Renewable Energy
2014/15 was a period of significant turmoil in this business sector, both locally and nationally.
Locally, the originally devastating news that Ferguson’s had gone into administration was later offset by the news of its purchase
by Clyde Blowers Capital, a high profile company with recognised engineering business expertise and a portfolio of businesses
and activities within the renewable energy sector. Inverclyde Council and Riverside Inverclyde, at an executive level, were
represented within the action group that led to this successful outcome. Clyde Blowers Capital subsequently announced its plans
to invest up to £60M in the Ferguson facility.
Nationally, the sector has faced a number of well-publicised setbacks, with the timescales for exploiting this green energy source
having to be re-assessed.
Riverside Inverclyde activities in 2014/15 included :
 attending the Scottish Renewables’ Marine Energy conference in September;
 meeting with senior executives from active tidal energy companies with West of Scotland ambitions;
 continuing to interlock, gain insights and advice from Scottish Development International’s Renewables Manager;
 testing an initiative to have a collaborative installation base hub for tidal energy companies in Inverclyde; and
 creating a new brochure and DVD early in 2015 as marketing tools for attracting mobile investment to Inverclyde.
As part of these activities, Riverside Inverclyde has secured visits from companies undertaking exploratory meetings and
inspections regarding their future investment options within the UK.
Tourism Related Business Development
While Tourism and Leisure remains in the strategic ownership of Inverclyde Council, Riverside Inverclyde is active in two related
aspects of this sector.


A three year Service Level Agreement between Inverclyde Council and Riverside Inverclyde was signed in August 2014,
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transferring ownership for the development of tourism businesses in Inverclyde to Riverside Inverclyde. To trigger its
delivery against the SLA, Riverside Inverclyde determined to partner with Scottish Enterprise’s tourism intelligence service
to best utilise, and learn from, a prime national source and perspective.

Riverside Inverclyde consequently commissioned a feasibility study,
from which came a recommendation to offer a workshop for locally
based businesses on the theme of “Growing Your Business Through
Cruise Liners”. The workshop was endorsed by Scottish Enterprise,
VisitScotland, Inverclyde Council, Discover Inverclyde, Greenock
Chamber of Commerce, the Local Area Tourism Partnership, and the
Inverclyde Tourist Group.
This fully subscribed event of 49 people comprised 29 different
Inverclyde businesses plus the event’s partners. The exit survey was
unanimously positive. Indeed 13 companies advised of new activities
they would be undertaking “to grow the levels of business you can
generate from cruise liners as a result of today’s workshop”.

and

 Inverclyde’s Scottish Folk & Roots Festival (a Riverside Inverclyde created and delivered initiative)
built on its 2013 inaugural year’s success by having a 55% increase in attendance over the 6 weekends of the 2014 festival,
attracting audience members from all over Scotland. The festival features an Inverclyde act playing on every bill, gaining
exposure and experience alongside established Scottish artists. Three concerts were broadcast live worldwide on Celtic
Music Radio’s online service - all adding considerably to a positive image of Inverclyde. The potential for economic growth
arising from this successful initiative is recognised, and for further development the ownership of this innovative festival is
transferring to the Beacon Arts Centre under a Service Level Agreement for 2015.
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BRINGING NEW BUSINESSES TO THE AREA
Mobile investment and economic growth is a key focus of Riverside Inverclyde. The longer term strategies for positioning
Inverclyde to take advantage of key growth sectors are complemented by the more immediate strategies employed to attract
businesses of all sectors to Inverclyde, most notably through the provision of a variety of high quality office and industrial spaces
within our property portfolio. Economic regeneration requires both long and short term strategies.
2014/15 saw new companies established in the area as a consequence of Riverside Inverclyde’s strategies, covering a range of
sectors and size of companies. It is by attracting companies from different sectors, with a range of opportunities that will help
create and secure the sustainable economic regeneration of Inverclyde. To illustrate Inverclyde’s attraction as a location with the
capabilities to support diverse sectors, a selection of those new companies were highlighted in two billposter campaigns :

MARKETING AND INVESTMENT
The main focus of this category is on attracting investment, jobs, businesses and development. It is delivered by both Inverclyde
Council and Riverside Inverclyde, collaboratively and individually as appropriate.
Collaborative activities were notable on high profile external campaigns, predominantly supporting Inverclyde Council’s initiative of
the huge banner at Glasgow’s Tradeston on the M8, and in a four page special in The Herald to coincide with the Queen’s Baton
Relay passing through Inverclyde in the build up to the Commonwealth Games.
Even when marketing separately, Riverside Inverclyde adopted Inverclyde Council’s preferred strapline of “Connected Inverclyde”,
as appropriate. This is particularly evident in the new Riverside Inverclyde marketing brochure and DVD for attracting mobile
investment to the area (copies of each are available on request from 01475 755080).
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Riverside Inverclyde has made active use of two A8 billboards at Cartsdyke for advertising property, for celebrating success in
attracting new companies to Inverclyde, and for the Scottish Folk & Roots Festival. Variously, advertising has also taken place on
those topics in The Herald, Paisley Daily Express, Clyde Life, Largs & Millport Weekly News, Helensburgh Advertiser, Lennox
Herald, Inverclyde Radio, Celtic Music Radio and Commercial Property magazine. Specific location marketing brochures have
been produced to attract tenants to Kelburn Business Park, Custom House, and Scarlow House respectively.

TOWN CENTRE REGENERATION & AREA RENEWAL
Riverside Inverclyde continues to play active, leading roles in conjunction with Inverclyde Council in the ongoing works and
development plans at Gourock, Greenock and Port Glasgow to bring vitality and area renewal to our town centres.
Port Glasgow
Riverside Inverclyde delivered the Port Glasgow Masterplan in 2014 following a successful charrette, and identified a number of
early action priority projects, for which project assessments in 2015/16 will determine the practical priorities for delivery.

A major part of the charrette discussions
concerned key access points for the town
centre and the shorefront. In 2015/16 a
group will be formed comprising local
businesses and residents, together with
officials from Riverside Inverclyde and
Inverclyde Council to develop an action
plan arising from the wide-ranging
consultations with the local community.

The Riverside Inverclyde Princes St Car Park project was completed in 2014/15 and was adopted by Inverclyde Council in August
2014.
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Negotiations and appointment discussions on the
proposed landmark western entrance sculpture were
progressed with the relevant authorities and the sculptor.
The winning sculpture – The Shipbuilders Of Port
Glasgow by John McKenna – is to be situated at the
roundabout on the Greenock Road entrance to Port
Glasgow, was chosen by public ballot.

Greenock
Inverclyde Council, Riverside Inverclyde and River Clyde Homes meet regularly to progress the regeneration proposals for
Broomhill. In January 2015 Inverclyde Council Roads Service commissioned an options appraisal for the realignment of the
Bakers Brae corner, while Riverside Inverclyde commissioned a Land Massing Study and Title Search of site ownership along the
Drumfrochar Road corridor. Riverside Inverclyde has also commissioned an environmental feasibility study and design statement
that will be drawn up in agreement with Inverclyde Council’s Planning Department.

Riverside Inverclyde continues to work with Inverclyde Council and Peel Ports-Clydeport in the development of The Harbours
area, where the new Tail O’ The Bank Hungry Horse opened in early 2015.
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Gourock
Gourock town centre regeneration works are focussed on the Pier Head area and adjacent one-way road system and
environmental public realm improvements. Riverside Inverclyde is undertaking these works as the delivery agent for Inverclyde
Council. Work started onsite in December 2014, with good progress being made to the end of the financial year. The main focus
of works to that time was in the foreshore area between the Kempock Street car park and Gourock Station, and the
commencement of rock armour works to the Kempock St sea wall. Riverside Inverclyde is managing this project on behalf of
Inverclyde Council.

Gourock town centre development plan

February 2015 Newsletter front page

Central to this project has been maintaining clear communication channels with the local residents and businesses. The
Contractor’s appointment of a community liaison officer and the creation of newsletters delivered to all in the immediate vicinity of
the works is promoting good community relations as the works progress. Regular press releases have kept the wider community
informed.
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APPENDIX 1
PERFORMANCE TRACKING 2014/15 : Riverside Inverclyde Key Indicators

Key indicator

Targets
2014/15

Achievements Comments
2014/15

OUTPUTS
Number of Businesses
Supported (new and existing)

9
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Number of business supported includes
provision of consultancy support, workshops,
diagnostics,
information
and
advice
to
businesses, support with new premises,
becoming more resource efficient etc

Square metres new /
refurbished
office/commercial space

698

402.7

Square metres new /
refurbished industrial space

1620

1620

Commercial space achievements were at
Scarlow House Business Centre, Ladyburn
Business Centre Room 7, and at Victoria House
Workshop 2.
Industrial space achievements were at Kelburn
Business Park (Blocks C & D);

35

114.8

52.4

56.3

Number of jobs supported
(created & safeguarded)

Number of construction job
years

Number of jobs supported were at Toshiba
Global Commerce Solutions, Enchanted Forest,
Contract Curtains, Keepmoat, Wise Group, Trade
Right Trust, Christopher Stevenson Ltd, Outdoor
Spares, Concentrix, Belhaven Dental, Union
Projects, Invercare, and Gryffe Studios
Construction job years target is defined by a
ratio being applied to each construction project
spend where each £140,000 of that spend = 1
construction job.

Four key indicators were successfully met or bettered in 2014/15, with the fifth missed due to a delay in completion
of Phase 3 of Custom House works (lower West Wing) until late Spring 2015.
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APPENDIX 2 : CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT) For the year ended 31 March 2015
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RIVERSIDE INVERCLYDE LTD
CONSOLIDATED BALANCE SHEET
As at 31 March 2015
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APPENDIX 3
BOARD MEMBERSHIPS (as at 31st March 2015)
ri Board
Dr Gerry McCarthy – Chair (private sector)
Cllr David Wilson – Inverclyde Council
Cllr Stephen McCabe – Inverclyde Council
Cllr James Clocherty - Inverclyde Council
Allan McQuade - Scottish Enterprise
Fay Rogers - Community Representative – Inverclyde Alliance
Anne McGregor – private sector
Gavin McDonagh - Inverclyde Chamber of Commerce

ri (Property Holdings) Ltd Board Membership
Dr Gerry McCarthy – Chair (private sector)
Cllr James Clocherty - Inverclyde Council
Anne McGregor - private sector
Charles Shaw - private sector
Allan McQuade - Scottish Enterprise
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LOOKING FOR HIGH QUALITY, PRESTIGIOUS PREMISES WITH GREAT CONNECTIVITY?
BE PART OF INVERCLYDE’S REGENERATION – CONTACT RIVERSIDE INVERCLYDE TODAY.
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CONTACT DETAILS
Address :
Riverside Inverclyde,
Room 17,
Ladyburn Business Centre,
20 Pottery Street,
Greenock PA15 2UH
Scotland
Telephone :
01475 755080
Website :
www.riversideinverclyde.com
Registered in Scotland as a Charity SC304355

Riverside Inverclyde is committed to equality of access and this report can be made available in hard copy or large print on
request. Copies of ri’s marketing DVD and brochure to attract companies to Inverclyde is also available on request.
Riverside Inverclyde is also part of a joint venture with Peel Holdings - James Watt Dock LLP – that is home to the dock, James
Watt Dock Marina, and the Sugar Sheds. Enquiries related to this should be addressed to the Chief Executive, at the above
address.
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