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1. 
Executive Summary

This revised Business Plan for 2012-2017 sets out investment plans for Riverside Inverclyde (ri) for the next five years in the context of restricted government funding and a two year funding allocation from the Scottish Government for 2012-2013 and 2013-2014. 

The revised ri Business Plan builds upon the second Business Plan submitted to the Scottish Government and subsequent prioritisation discussions which have taken place with the Scottish Government, Inverclyde Council and Scottish Enterprise in light of available funding. The Plan briefly highlights achievements to date, projects and expenditure which  have been approved for the Business Plan period 2012-2014 as part of ri’s “Business as usual”, and also forward looking priorities for the period 2014-2017. The intention is to highlight major project areas for priority investment rather than detailed costs and outputs. In this respect, the Plan is more a “direction of travel” rather than a specific bid for financial resources. This will assist the Scottish Government and help provide information which will be relevant for budget discussions later in year (2012). It is envisaged that detailed bids will be made under the new Scottish Government Regeneration Fund which is being established.
The Plan also recognises that there are now only two core funders of Riverside Inverclyde, namely Inverclyde Council and the Scottish Government. Scottish Enterprise as of March 2012 is no longer providing direct project funding to ri.  Monies will however be provided to support key sector development on an annual basis through the five year period. The Plan highlights areas where Scottish Enterprise monies will be sought to complement investment being made by the URC. In this respect, propositions are being advanced in partnership for James Watt Dock / Inchgreen Energy Renewable Park; Greenock Ocean Terminal; Creative Industries (capitalising on RIG Arts/the Beacon Arts Centre / Waterloo Road) and sail tourism. Scottish Enterprise investment may be aligned specifically into the projects rather than through ri. The importance of securing additional third party financial support is recognised, as is the need for ri base match funding to allow third party funds to be  leveraged.
The refreshed Plan prioritises projects that:

· directly and indirectly support employment and deliver the highest economic impact;

· have the ability to leverage additional funds from the public and private sector; and 

· demonstrate fit with key sectors (particularly energy & renewables and tourism/leisure). Creative Industries is also an area which will be promoted for Inverclyde, working with Scottish Enterprise and the private sector.
However, it is also recognised that a limited amount of place competitive investment (town centre regeneration activity) is required in order to assist Inverclyde address larger issues such as depopulation and the attraction of new investment – particularly from the private sector.

ri was set up in 2006 to secure the long term economic growth of Inverclyde.  Its single strategic objective is:

“to advance economic growth through the exploitation of opportunities for the benefit of the business and residential community of Inverclyde.”

The first Business Plan was created in a dynamic environment and this has continued throughout the early years of the organisation. This has provided ri with new challenges and new opportunities, to which we have responded effectively to the impacts of the changing environment and the needs of the local community. This Business Plan has given ri the opportunity to reconsider and reaffirm its vision and objectives, to review its priority areas and to revise and restate its programme for regeneration on the waterfront of Inverclyde.


Original Vision and Objectives

The vision for ri remains unchanged:

“to enhance the competitiveness of Inverclyde as a placed to live work, visit, invest and do business in.”

The key objectives that will facilitate this vision also remain unchanged:

· to accelerate physical regeneration to provide regionally competitive locations for new businesses and homes;

· to facilitate economic restructuring; 

· to provided widespread access to opportunities created; and

· to integrate Inverclyde with the regional economy.
Existing and evolved priorities

The Business Plan has evolved over the period and there is now one main priority (theme) shaping the investment programme – that is supporting, directly and indirectly, employment generation. Over the various Business Plan periods there has been a general move away from investing in generic social and economic activity into areas which give rise to direct and indirect economic development outputs. Whilst ri has never concentrated  wholly on “place making” investments (it always has had a balanced portfolio), there is now, as previously mentioned, a conscious effort to concentrate as much finance as possible on creating employment opportunity – even through the “place making” activity which is proposed for the town centres and funded by Inverclyde Council. In a period of restricted finance the priority projects are generally those which give rise to the greater job numbers and GVA created.

Employment generation

As outlined above, employment generation must be ri’s number one priority moving forward.

This will be achieved through various means:

· Direct provision of property at Riverside Business Park, Kelburn and the Custom House;

· Refurbishing and managing business space across the ri property portfolio;

· Creating business space through town centre regeneration activity;

· Continuing to promote Inverclyde’s proposition for Energy and Renewables by expanding Inchgreen and aligning it with office /commercial development at  James Watt Dock; 

· Supporting Tourism through projects such as Ocean Terminal (ocean liner traffic); sail tourism through a programme of marina developments; and building on the infrastrure investment at Gourock Pierhead;and  

· The potential of the Creative Industries sector in Inverclyde will be considered, exploiting and creating linkages between the Beacon Theatre, RIG media, SHED productions (Waterloo Road) and the possibility of establishing a Scottish micro-budget film industry in Inverclyde. 

An underlying theme in all of this activity will be the need to secure additional support from the Scottish Government for the Business Plan period, particularly 2014-2017; to obtain aligned support from Scottish Enterprise; and financial support from third party organisations such as SPRUCE, the Coastal Communities Fund and European Regional Development Fund.

It is considered that ri has a strength in advancing a sectoral approach to its investment i.e. Energy and Renewables, Tourism and Leisure and Creative Industries since these are priorities for Scottish Enterprise and the Scottish Government and it may be possible to align national priority investment to the local regeneration area of Inverclyde. 

It should be noted that additional funding for Place investment for Port Glasgow and Gourock Pierhead has been secured from Inverclyde Council for the period 2012-2014. This finance is available to secure particular initiatives and is therefore not the subject of prioritisation across the Business Plan – however where possible ri will work in partnership to maximise any employment and third party investment generation, particularly from the private sector.
Existing priority areas

Each priority area has been kept under review to allow continuous prioritisation to take place, maximising contributions and alignment to the ri objectives and priorities. The priority areas themselves remain unchanged and are shown in the map below:

Figure 1.1: Priority areas 2012-2017
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The Scottish Government has now confirmed £2.5M and £1.5M for the next two years respectively. It is important that the Government continue to financially support the URC moving forward and provide core funding as well as support to access main stream 

The Business Plan will reaffirm ri’s priority areas moving forward and giving a context for Scottish Government officials and Ministers regarding projects for which ri will be seeking funding from the Regeneration Fund (Capital Grant Fund). There is also a requirement to maintain core funding from the Scottish Government of £1.5M until at least 2017 in order to allow a degree of stability and capacity to remain within the organisation to realise its ten year ambitions. 
Financial information for two time periods 2012-2014 and 2014-2017 have been included in this Business Plan and in the associated spreadsheets (Investment and estimated outputs – Appendix A and B). The first time period (2012-2014) is for information only, since much of the activity is already approved by ri and is contractually or legally committed since monies are in place. The second timeframe outlines prioritised projects for 2014-2017 for key partner direct and aligned investment (Appendix C-F). 

For the period 2014-2017 a best case scenario has been produced recognising that additional detailed work requires to be carried out on the key sector interventions. This will then allow the Scottish Government and Scottish Enterprise to appraise the projects alongside other competing bids and priorities.  
Investment programme (2012-2014)

In the period 2012-2014 it is envisaged that £14.24M will be invested through funds available from Inverclyde Council and the Scottish Government. This is within an overall estimated budget of £17.055M.
Outputs envisaged from the period 2012- 2014 

The programme, with confirmed and known investment, will produce the following key outputs (these are detailed in full in the extracts from the independent verification carried out by Roger Tym, Development Economists and are included in Appendix A-E in this Business Plan, on an annual basis and summarised in Appendix F:

· 8,183 sq.m of business space (new build and refurbishment); 
These development outputs will produce economic outcomes of:
· gross employment of 438 full time equivalent (FTE) jobs;

· annual Gross Value Added (GVA) of £5,683,019 to the national economy; and

· 153 MYE construction jobs. 
Investment programme (2014-2017)

The programme with an estimated total investment of £26.330M could potentially produce: 
· 76,472 sq.m of business space; 
These development outputs will produce economic outcomes of:
· gross employment of 1,744 full time equivalent (FTE) jobs;

· annual Gross Value Added (GVA) of £56,713,208 to the national economy; and

· 590 MYE construction jobs (long and short term).

It should be noted that these figures are inflated due the outputs and impacts from the energy

and renewables proposition and will be dependent on securing an appropriate end user.
Funding beyond 2014

As ri was completing the submission of the second Business Plan, (in the context of the spending review), it was recognised that the organisation could face a number of possible funding uncertainties.  This situation has intensified over the period, with the withdrawal of Scottish Enterprise and restricted annual budgets being provided by the Scottish Government. Getting early clarification on funding beyond 2014 is crucial in helping secure the economic recovery of Inverclyde and stability within the URC. 

ri is committed to driving the key themes into every aspect of its activity over the next four/five years, while remaining committed to the original vision.  It is recognised that capitalising on Inverclyde’s potential in the energy & renewables and tourism sectors will take several years.  It is considered that the employment impacts projected in the Business Plan is achievable, but only with continued Scottish Government, Inverclyde Council, aligned expenditure by Scottish Enterprise, third party and private sector support.

2. Background

Riverside Inverclyde (ri) was formed in 2006 to secure the long term economic growth of Inverclyde and subsequently has established both a subsidiary, ri (Property Holdings) Ltd to carry out commercial property projects and a Limited Liability Partnership (LLP) with Peel to progress the redevelopment of a 43 hectare site, James Watt Dock in Greenock.  

The initial ri Business Plan presented the means to achieve a single strategic objective:

“to advance economic growth through the exploitation of opportunities for the benefit of the business and residential community of Inverclyde.”
Where we were

In 2006, the Inverclyde area faced a range of challenges including:

· significant market failures in the land and property market;

· one of the fastest declining population bases in Scotland;

· a poor record of job creation with an over-reliance on large companies for employment;

· much lower economic activity than Scotland as a whole; and

· a poor quality built and physical environment.

The 2007 Business Plan identified seven priority intervention areas within which projects would be undertaken to address these challenges and contribute towards the ri vision to enhance the competitiveness of Inverclyde as a place to live, work, visit, invest and do business in. This was subsequently extended to cover eight priority areas with the inclusion of the Gourock Pierhead area. As such the Business Plan moving forward has eight priority geographies.

What we have achieved

Since its inception, ri has made significant progress across all priority areas to meet its objectives and support the local community. These achievements have been summarised below:

Priority Area 1 - Harbours/Cathcart Street

The Harbours is a £45M flagship waterfront development which will create a sustainable new community with residential, commercial and leisure facilities at the former Victoria Harbour and East India Docks. The Harbours has been a partnership between ri, Inverclyde Council and Clydeport with early works having been carried out and the new £10M theatre and arts centre nearing completion (due for completion in December 2012). Cathcart Street is a key connection between the Harbours and Greenock town centre and has recently benefited from investment through the TCRF, funding a new public square, shop front enhancements and a new sculpture, “Ginger the Horse”, by Scottish Sculptor Andy Scott, which won with the “Ex Arte Equus” award in early 2012.
The various projects contained within this priority area are intended to open up the area around the Harbours, building on the work undertaken to date and allowing for further development that protects the heritage of the site and supports existing business communities. Work undertaken in Cathcart Street has improved the physical connection between the Harbours and Greenock Town Centre, linking Priority Area 1 and Priority Area 5.

By way of background, ri brokered a development/land deal with Inverclyde Council and Peel North West (Peel) in 2008 to allow the comprehensive redevelopment of a 32 acre site at Victoria and East India Harbours to be progressed. In 2007/08, ri undertook some essential remedial harbour works to protect the integrity of the walls at East India Harbour. First phase infrastructure on the development site, to be carried out by Peel, has stalled due to market conditions and in particular the lack of interest/investment by housebuilders as a result of the recession. After the new Beacon Arts Theatre has been completed, marketing of the housing sites will take place by Peel. A limited amount of landscaping to the frontage of the site has taken place funded by Peel/Clydeport and consideration is currently been given to environmental improvements through a training initiative. 

The Beacon will be the primary arts venue in the Inverclyde area, hosting a range of events including music, drama, dance and visual arts. This new flagship arts building will include a 500 seat main auditorium, a 130 seat studio theatre, multi purpose rehearsal rooms and a waterfront café bar and bistro.

To date, ri has provided financial support in the feasibility and design stages of the development and a capital contribution of £2.5M of capital expenditure (the total project cost being £10.6M). ri has also helped to strategically manage the project with Greenock Arts Guild and provided support for initial set up and running costs for theatre management staff.
Prior to the commencement of the Beacon Arts Theatre on site, it was necessary to infill the Dry Docks at East India Harbour. The infilling of the Lamont Dry Dock was completed in Spring 2010. The ri Board approved ri to finance this element of the project in order that the construction of the new theatre would not be delayed further. A legal agreement between ri and Peel was put in place to ensure that all monies associated with the infill will be repaid by April 2013. 

Following discussions by ri with the Ocean Youth Trust Scotland (OYTS) to scope out the feasibility of their relocation to Greenock from Glasgow, OYTS moved into accommodation owned by ri at Victoria House at East Blackhall Street at the end of March 2009.  Their four ships are berthed at the Greenock Harbours on a pontoon installed by ri and leased to OYTS. The organisation now employs some 10 individuals and take 800 young people out onto the water every year (approx 50% from Inverclyde).  The Spirit of Fairbridge, another sail training vessel is also berthed at this pontoon as a result of ri intervention. This project has contributed to the “spreading the benefits” part of the ri agenda by providing access to sail training for locals and people within the wider west regional geography and well as animating the river. A facility has also been created at The Harbours for locals to use the area for mooring, as part of a community facility. There are currently 30 boats berthed there and a visiting facility is also available.

ri purchased the Greenock Custom House building in January 2011. £100,000 has been invested to improve the exterior of the building and to carry out emergency repairs. 

A contractor was appointed in March 2012 to carry out a first phase generic refurbishment works at the Custom House’s east wing.
Priority Area 2 - Cartsburn/Cartsdyke 

Cartsburn / Cartsdyke is a mixed use development of high quality residential properties and commercial space. 2.4 hectares of the prime 4.9 hectare site have been dedicated to a residential development by Turnberry Homes who have developed a range of units ranging from flats to family homes.

The area is a long term priority for ri. Key objectives include the creation of employment opportunities through the reduction of vacant and derelict land to provide superior commercial office accommodation.
In late March 2008, ri acquired a 1.45 hectare site in this business district of Greenock with a view to facilitating the development of much needed office space. Site preparation works were carried out in late in 2008 and included the removal of 20,000m3 of material to increase service capacity and provide a new site access.  The material was also used as infill at James Watt Dock. Some £188,000 was invested on drainage improvements in the late summer of 2011. The site is capable of accommodating up to 7,500 sq.m of office development in the heart of the Greenock business district. 

The construction of an 80-bed residential nursing home was completed in 2009. 
Priority Area 3 - Riverside Business Park
ri has built 2,700m2 of high quality office accommodation on this 4.06 hectare site adjacent to the A8 in the east of Greenock. The two storey building was designed by leading architects Cooper Cromar and has achieved a very good BREEAM rating, offering prospective tenants excellent environmental benefits and cost savings.  Suites range in size from 84 to 195 sq.m.  Completed in September 2009, the building is 100% let, creating accommodation for 272 staff.
The refurbishment of Ladyburn Business Centre began in 2008 and was completed in October 2009. The centre has become a social economy hub providing 1,200sq.m of space to key social economy organisations supported by centralised management and Gallery/conference facilities. The building also provides up to 300sq.m of studio space for local artists and creative industries. The building is currently 80% let and employs 70 people.
Work was completed on a new junction at Pottery Street in 2009 which supports the development of up to 9,000sq.m across the entire Riverside Business Park site, including the  65 place day care nursery (employing 21 nursery nurses), the fully let Clyde View Phase 1 and  the second phase speculative office development. A contract with a value of £3.36M has been let to build this second phase office development. The contract started in June 2012 and will be completed in 9 months. 4 jobs will be created as part of ri’s targeted training and recruitment agenda. 
Priority Area 4 - James Watt Dock
James Watt Dock is situated between Greenock and Port Glasgow and comprises 43 hectares of riverside development land. It is covered by a Special Development Area Policy within the Inverclyde Local Plan (2005). The site includes the Great Harbour, James Watt Quay, the Sugar Warehouse (known locally as the Sugar Sheds) and Garvel Island. 
When initially established it was envisaged that this flagship regeneration programme would create a critical mass of mixed use development, creating state-of-the-art commercial, marina and leisure facilities set alongside modern residential and retail space. Inverclyde Council has approved the masterplan, in principle, allowing infrastructure and first phase works to take place - these are now completed. When the scheme was originally planned it was estimated that the whole project would be delivered over a 13 year development programming period, with a total estimated investment of £181M. However due to the economic recession, and the subsequent impact on the national and local property market, plans have had to reconsidered. 

Following the establishment of the LLP in November 2008, the James Watt Dock LLP Board and project team has met on a regular basis to progress the redevelopment of this important site. Specific achievements include rendering the Sugar Warehouse wind and watertight, completion of a new access road, completion of James Watt Dock square and associated public realm and environmental improvements, as outlined below:

· Sugar Warehouse – rendered wind and watertight, planning permission has been obtained for Shed D (office/restaurant and marketing suite);

· Access road – construction commenced March 2010, this was completed in October 2010;

· Enabling work – planning applications obtained and completed in June 2011; 

· Public realm and environmental improvements at James Watt Square – completed July 2011; and

· A new 65 berth Marina was established during early spring 2011 and fully let following the hosting of the Tall Ships in the summer of 2011. There are now some 159 boats at JWD.

In addition to the LLP activity, Riverside Inverclyde (Property Holdings) Ltd acquired a 50% share of a site to the west of the Sugar Warehouse at a low point in the property market cycle.  The site formed a key part in the hosting of the Tall Ships’ Race in 2011.  A controlling stake in the ownership of the site assisted berthing and associated activity for the event and allowed ri to secure a permanent access for mooring when the final development is implemented.  The area has the benefit of planning consent for 78 flats or could be included in the wider Sugar Shed proposition. This will be developed when the market returns.

Priority Area 5 - Port Glasgow and Greenock Town Centres
In June 2007, ri approved a proposal to work with the private sector to redevelop a redundant retail space (the former Co-op building) in Greenock Town Centre to create 1,400 sq.m of high quality office accommodation, providing a flexible open-plan layout.  Work was completed in July 2008. The accommodation has improved the general appearance of the surrounding area and boosted existing footfall in the Town Centre.   The building now houses 150 jobs locally. 
In October 2007, ri was instrumental in securing the refurbishment of Port Glasgow library. 265 sq.m. of the accommodation created was leased to CMAL, the asset management company of CALMAC, creating 15 high value jobs in Inverclyde.
In 2008, investment in town centres focused on masterplanning work and developed a range of projects which would improve the physical environment of both town centres and create better linkages to the waterfronts.
In late March 2009, ri took ownership of two industrial estates and some managed office space (some 13,390 sq.m in total, 4,000 sq.m offices, 590 sq.m of workshops and 8,800 sq.m  of industrial previously belonging to Inverclyde Council.  Extensive refurbishment and improved service provision has taken place at a cost of some £2.1M.  Occupancy rates have been fairly high (averaging 75/80 % across the portfolio) and increasing tenants through investment. 

In autumn 2009, ri and its partner Inverclyde Council secured £2.32M Town Centre Regeneration monies from the Scottish Government and began to implement a range of environmental improvements, shop front enhancements, public realm and public art projects in Gourock, Greenock and Port Glasgow. These improvement projects have been well received by the local business community.
Priority Area 6 - Riverview/Castlebank

The masterplanning and site investigation works at this gateway site were completed in 2008 to assist River Clyde Homes to advance Phase 1 of the redevelopment of the residential provision at Castlebank. Inverclyde Council has also built new playfield facilities at Parklea.

Priority Area 7 – Kelburn 

Kelburn Business Park is well connected to the M8/A8, but suffered from contamination and environmental challenges preventing successful development of the site by the private sector. A 3.03 ha site at Kelburn has been acquired by ri. Remediation and platforming works commenced on site in late 2009 and completed in April 2010. The private sector was approached under a procurement exercise in 2011/12.  However the subsidy required was deemed to be too great and, as such, ri, subject to funds being available, will develop at least the initial stages of the park. 
Priority Area 8 – Gourock Pierhead 

As part of the second tranche of TCRF, ri was awarded £0.3M towards the regeneration of Gourock Town Centre. In addition to this TCRF funding, match funding has been provided by ri and Inverclyde Council and projects were completed in 2011.

In 2009, Inverclyde Council Regeneration Committee approved the sale of 320 sq.m to Network Rail to facilitate the development of a new £5M railway station at Gourock. Planning permission for the station was granted in September 2009 and the new station and associated environmental improvements at the rail stop are complete. In addition Inverclyde Council has comprehensively refurbished the Gourock outdoor pool for the benefit of the local and visiting community.

ri has been working with Inverclyde Council since mid 2010 to develop a masterplan  for the pier head and unlock the tourism and commercial potential of the area with a mixed use development to include housing, retail and leisure facilities..

Port Glasgow Industrial Estate Refurbishment

Port Glasgow Industrial Estate was created from 20 hectares of land in 1946, providing accommodation to a significant number of large companies and providing a high level of local jobs. The estate has declined and now suffers from a number of challenges, with vacant units arising from industrial closures and substandard infrastructure investment. The high levels or worklessness in the area and disadvantage in the housing schemes of upper Port Glasgow have compounded the challenges of the industrial estate by increasing the levels of vandalism, theft and anti social behaviour caused by local residents.

There are a number of successful manufacturing companies on the estate that wish to expand on the industrial estate, but due to the lack of security they are reluctant to invest their own capital. ri has invested £181,000 with Inverclyde Council SOA monies in the estate carrying out environmental works, safeguarding existing jobs and providing for many more through the sustainable development of the industrial estate. 

Employment Intermediary

ri  works closely with partners to support a local Employment Intermediary (Inverclyde Community Development Trust), dealing with the vacancies created as a result of its intervention; supporting the recruitment of local people and providing necessary aftercare to them.  From 2008/09  ri, working with contractors for its projects at Riverside Business Park, The Harbours, James Watt Dock and  Greenock Town Centre, has created 39 employment opportunities for local new entrants and long term unemployed construction workers. 
Local Construction Forum

Working with Greenock Chamber of Commerce and Inverclyde Council, ri initiated Inverclyde Construction Forum in September 2008. Its ethos, purpose, expectations and credibility were firmly established during ri’s leadership throughout the proceeding months, during which time the template for frequency and format of the meetings was determined i.e. breakfast meetings (guest speakers and tender opportunities) and seminars. 

However, ri had the foresight to evolve the forum into a more active and less passive community and worked to transition the forum from being seen as “Riverside Inverclyde’s construction forum” into an independent, constituted body, with registered members and run by a nine person Steering Committee representing a balanced cross-section of the industry and the community. This transition was successfully concluded by a full ratification at Inverclyde Construction Forum’s (ICF) first AGM in January 2010. This was a major step forward in both the sustainability of ICF and the commitment and ambition of the local community towards economic growth self-determination. Riverside Inverclyde, along with River Clyde Homes and Inverclyde Council, are permanent members of the Steering Committee which is chaired by a local businessman. Unlike other Local Construction Forums in Scotland, ICF does not have a funded full-time resource, but is run on an entirely voluntary basis by the goodwill of the Steering Committee, for the benefit of the construction-related industry in Inverclyde. This clearly demonstrates ri’s successful approach in working with the community to stimulate economic growth potential in the area.

  
ICF aims to improve the competitiveness of its membership, encourage company development and thereby enhance members’ potential for winning new contracts. This aids economic growth in the area and leads to an improved and sustainable local construction sector.

This has presented a good example of the public and private sector working closely to maximise the benefits of the investment for the local business community.  
Community Benefits Programme
Riverside Inverclyde’s approach of “going for growth” by maximising new and existing opportunities for the area and “spreading the benefits of growth” for the business and residential communities of Inverclyde is confirmed by ri’s activities in relation to community benefits. Since adopting this approach in 2008, ri has continually evolved its approach seeking to become the benchmark for maximising opportunities for local people and local companies. Specific examples from our Agreement for Targeted Recruitment and Training include:  

· Formalising our Agreement for Targeted Recruitment & Training as a condition of contract;

· Increasing to a benchmark minimum of 10% of person-weeks to be delivered to local new entrants to construction;

· The innovative introduction of “goodwill” clauses seeking contractors to actively and competitively consider members of Inverclyde Construction Forum (ICF) as subcontractors; 

· Contractors requested to evidence such consideration, with shortcomings identified to ri for incorporation into an Inverclyde Construction Forum  workshop to enable standards to be raised;

· Increasing evaluation of community benefits submissions in tenders to a landmark 15% of the total score;

· Mandatory briefings for shortlisted contractors on method statement requirements and scoring;

· Creating parameters that every contract with a minimum of 3 months’ duration and a minimum value of £1M must have community benefits applied (applied if practical for £0.5M+); and

· Establishing a 3 step partnership approach to delivery (ri, Inverclyde Council and Inverclyde Community Development Trust).

In addition to the above local community benefits and construction forum interventions, just some of the activities ri has been involved in over the period include:

· The setting up of Inverclyde Renewables Alliance Group in 2010 as a public/private partnership seeking to develop, enhance, market and promote Inverclyde as potential mobile investment location for the Offshore Renewables business sector;

· An innovative partnership between ri, Inverclyde Council, Inverclyde Community Development Trust and tenants and landlords of Port Glasgow Industrial Estate saw 22 trainees being employed in a programme of environmental improvement works;

· Diverse groups such as Greenock Central Residents’ Action Group and Greenock Burns Club have benefitted by engagements with ri in progressing projects seeking lottery funding to design and create a play park and restore Highland Mary’s monument respectively;

· Initiating and supporting the presence of Ocean Youth Trust Scotland in Inverclyde has enabled greater opportunities for local youths to benefit from OYTS’s residential sail programmes tailored to their ethos that all young people, regardless of circumstance or ability should have the opportunity to realise their true potential in order for them to live healthy, fulfilling lives – making a positive contribution to their community and to society in general;

· The setting up of a sports’ grant fund to encourage the physical well being and physical activities of Inverclyde’s youth; and

· Supporting initiatives to deliver a positive economic impact in terms of businesses developed and jobs created e.g.  working with the Prince’s Scottish Youth Business Trust in supporting a programme to assist the creation of new businesses in Inverclyde;  and  also encouraging emerging and growth businesses in the area via Greenock Chamber of Commerce’s Bee’s Knees Awards, demonstrating that Inverclyde has an increasingly vibrant and diverse business community that can be harnessed and exploited to stimulate the economic regeneration of Inverclyde.    
Transportation initiatives
ri recognised the need to address transportation requirements in Inverclyde to encourage sustainable use of public transport and provide efficient physical links from the areas of regeneration to the wider economy. ri has contributed towards the design, strategy and feasibility projects towards meeting this need.

Publication and communication

Since its inception, ri has undertaken a range of marketing and communications activities to promote its achievements and opportunities to audiences outside the area in order to stimulate wider investment.  These included advertorial in a number of property publications; interviews for Chamber of Commerce publications; and the production of a short film recognising the work of the partners in Inverclyde. 
In 2007, ri and Peel also hosted a public launch of the James Watt Dock LLP which attracted coverage on major news channels and live interviews on radio with the key partners as well as extensive coverage in the national press.

Marketing initiatives
A range of marketing initiatives have been taken forward beginning with an extensive signage campaign, advertorials in the local and national press and ongoing communications with a variety of community groups.  

Targeted events have included:

1. Promoting the ongoing development of an energy and renewable proposition for Inverclyde; 

2. Sponsorship of the 2009 Small Ships Race and 2011 Tall Ships;

3. Sponsorship of the Greenock Chamber of Commerce Bee’s Knees Awards; and

4. The creation of the Inverclyde Youth Sports Fund, supporting a broad range of youth activities, with 39 activities supported in 2009.

In relation to promoting Inverclyde’s Energy and Renewables proposition, ri has exhibited at 10 major sector events to date, has advertised in all of the sector’s major publications, and has secured high profile advertising placements in The Times, resulting in Inverclyde being well positioned for west coast mobile investment consideration by the market. 

A changing environment

Despite the significant ri successes in its first six years of operations, Inverclyde continues to face the challenges of deprivation and worklessness. These local challenges have been compounded by the unprecedented international financial volatility; enhancing the market failure characteristics of risk appetite from the private sector; changing the nature of support required by indigenous businesses or expected by stakeholders; and restrictions on public sector funding.

Economic conditions

Market conditions have deteriorated significantly and ri has faced a number of economic challenges.  A decline in property yields has impacted the capital value of projects resulting in a reduction of private sector interest.  Trading conditions have deteriorated significantly, with the double impact of fewer businesses willing to take on speculative projects due to perceived increase in risk profiles, combined with fewer tenants requiring space in completed schemes. 

In 2008/09, the ri Board examined the implications of the global recession on its regeneration proposals.  The conclusion of its research was that ri’s plans would be affected in the short term by the consequences of the credit crunch and the attendant reduction in house building and commercial property development.  However, the regeneration of Inverclyde has been planned over the medium to long term and the profiling of investment is considered over the next five years.

ri has maintained its medium to long term perspective on the physical regeneration of the area and in particular has begun to create the infrastructure, environment and civic confidence which will be attractive to potential investors, new residents and developers as the viability of area is re-established.
The increased market failure as a result of the economic conditions further reinforces the need to keep momentum going on ri activity. At the Board meeting in April 2012, members discussed the emphasis of ri’s activity and agreed that the balance should be in favour of investing limited funds on activity which gave rise to the greatest impact on economic development – employment creation and training places. In areas where funding is being provided by others to deliver their projects – namely Inverclyde Council for Port Glasgow town centre and Gourock Pierhead works – maximum effort will be made to ensure that employment and training benefits are captured. This Business Plan reflects the priority of creating a competitive environment for direct and indirect employment generation.

Responding to change 2012 to 2017

The various ri Business Plans have been created in a dynamic environment which has provided ri with new challenges and thrown up new opportunities. 

In order to respond effectively to the impacts of the changing environment and the needs of the local community, the ri management team and Board have keep the vision, objectives and investment programme under review. 

3. Vision and objectives – key themes moving forward

Introduction

On inception, ri documented four key objectives and associated actions through which its regeneration vision could be achieved.  As part of the responding to change agenda, and to ensure that the direction of intervention was appropriate for the current environment within which ri operates, the vision and objectives were reviewed at an ri workshop in August 2012 and agreed by the Board prior to the submission of the third Business Plan. This section summarises the three sectors which, in particular, will be developed by ri moving forward. At a recent partnership meeting with politicians and senior officials on the 27th August 2012, propositions for these three sectors were discussed with the Cabinet Secretary for Finance and Sustainable Growth, John Swinney, where strong support was provided for this locally endorsed approach. The main message was the need for close collaboration between the public and private sector and the benefits of aligning budgets for closely focused interventions.

The three themes complement the eight priority geography interventions outlined below and in Section 4 of the Business Plan (Investment Programme – Projects) and are a further development of ri approach to prioritised intervention. 
Theme 1 - Renewable Energy (Offshore)

Inverclyde is well-suited to encourage the location of offshore renewable energy companies and become a key west of Scotland hub.  It boasts excellent port, land and office facilities; an adaptable workforce with the technical, professional and artisan skills of the legacy shipbuilding and IT industries that made Inverclyde the export capital of Scotland; easy access to the west coast Scottish Territorial Waters offshore wind locations via well-connected ports and nearby airports; and has hub potential for wave & tidal energy.   

Riverside Inverclyde leads and chairs Inverclyde Renewables Alliance Group (IRAG) which was initially set up in October 2009 to develop a proposition that would identify Inverclyde as a potential hub for the key growth sector of offshore renewables. IRAG is an alliance of private companies and public bodies who are working together to ensure that maximum opportunities are realised for Inverclyde. The group has a breadth and depth of experience and currently comprises senior figures from Inverclyde Council, Scottish Enterprise, Clydeport, Mainstream Renewable Power, Fergusons Shipyard (Ferguson Renewable Solutions), 2020 Renewables, Jenda Energy, James Watt College, JLES, Sanmina-SCI,  as well as Riverside Inverclyde. There has also been strong cross party political support from local MP, MSP’s and Councillors. 


Riverside Inverclyde is very active at industry conferences and exhibitions raising Inverclyde’s profile, bringing key industry figures to Inverclyde to see first hand what the area can offer, and marketing and advertising the facilities and opportunities. 

Offshore Renewables is a key growth industry for the Scottish economy and although Inverclyde was not designated as a priority location in the National Renewables Infrastructure Plan (N-RIP), there is an opportunity for Inverclyde to position itself as a hub for west of Scotland market interest and to take advantage of potential mobile investment opportunities. Positioning will also take place to ensure that Inverclyde is represented well in N-RIP 3 (wave and Tidal) as well as being opportunistic for any possible offshore wind propositions. ri’s ambition for offshore renewables investment has been established through marketing strategy activities that have considerably raised Inverclyde’s profile for such future investment consideration e.g.
· 1500 copies of our Offshore Renewables marketing brochure have been distributed to the industry and interested parties;

· Creation of a marketing DVD in 2011; 

· 15 industry leading companies and organisations have been hosted in Inverclyde, with formal meetings with 13 other such companies taken place at other locations; 

· Exhibitor stands at major conferences in Scotland for both Offshore Wind and Wave & Tidal sectors;

· Programme sponsorship at UK Wave & Tidal annual conference;

· Features and advertising in a leading industry publications (Real Power, Offshore Wind Engineering, Recharge, Wind Directions) and in special features in general publications (The Times, Daily Record, World Class Scotland 2010, World Class Scotland 2011, Insider, Commercial Property) 

· Politicians’ briefing event (featuring MP and MSP’s) with Inverclyde Renewables Alliance Group; 

· Conference and networking events;

· Being recognised as an ITREZ (Glasgow’s International Technology Renewable Energy Zone) stakeholder;

· Proposing and advancing collaboration potential with the broader west coast: 

· with Argyll & Bute Council and with Wind Towers Ltd seeking coastal synergies;

· with ITREZ  in proposing a Glasgow & Clyde Estuary Marine Energy Park branding (to include Glasgow’s R&D activities with Westway’s manufacturing gains and Inverclyde and Hunterston’s ports, facilities and workforce; 

· with various West of Scotland colleges and University of Strathclyde for a comprehensive skills training approach for the area under the guise of Renewables Training West; and

· working in close co-operation with SDI and SE in seeking to have Inverclyde represented on their exhibition pavilions at major international events.

                                
The projects to be developed over the Business Plan will include extending the proposition in the vicinity of Inchgreen to create a larger site, enabling ground works/site preparation and re-masterplanning part of JWD to include associated headquarters’ offices – both new build and refurbished - in the Sugar Shed. Within this new priority area, provision will be made for supply chain and associated businesses, with links made to the local firms and existing skill base in the Inverclyde community. The energy and renewables’ companies currently in Clydeview, and the new office accommodation in Phase 2, will contribute to this competitive offering.

Theme 2 - Tourism 

Tourism is one of Scotland’s largest business sectors and directly employs around 200,000 people.  Tourism improves the social, economic, environmental and cultural well-being of Scotland.  ri is well placed to contribute to this sector, and work on the Beacon Arts Theatre, the Ocean Youth Trust Scotland and sponsorship of the Small and Tall Ships Races has already contributed towards tourism in the area. This theme will be developed through the planned improvements to the Ocean Terminal at Greenock and marina developments at JWD and Harbours.
In 2008/2009, ri invested with Inverclyde Council and Clydeport to improve the arrival facility at Ocean Terminal to ensure that the liner passenger’s first impression of Scotland was a positive one. 
As previously outlined, Greenock’s Ocean Terminal is one of Scotland’s key cruise facilities with a forecast increase in demand putting pressure on current facilities and infrastructure. In 2012, it is estimated that 64,302 visitors plus crew will use the current facilities at Ocean Terminal over approximately 40 liners.  The port generates economic activity across a wide area, with Cruise Scotland estimating that the cruise business alone contributes up to £1M a year into the local economy. In order to maximise this economic activity, this priority area not only supports the development of the port infrastructure, but also the surrounding area to ensure that the crew and visitors that visit the Inverclyde area are serviced with appropriate retail and leisure facilities.
This emerging theme contributes towards the ri vision by integrating Inverclyde with the regional and national economy by maximising the opportunity to improve the Greenock Ocean Terminal and focusing on tourism in the area. The proposition to increase capacity at GOT and other tourism facilities such as the newly constructed marina at James Watt Dock will help improve the day tourism product in Inverclyde. 

Theme 3 – Creative Industries

A study jointly commissioned by Scottish Enterprise and Creative Scotland, shows that Scotland’s arts and creative industries contribute more than £3.2bn to the Scottish Economy. Locally, BBC One’s award-winning school based drama, Waterloo Road, which relocated to the former Greenock Academy building in early 2012, is estimated to be worth £20M to the economy (for the initial 50 one hour episodes over two years) and up to 200 jobs. Whilst in its relative infancy, Creative Industries have the potential to make a valuable contribution to the economy in Inverclyde. At present there are various facilities – either in existence or in development - which, if “joined up” could create a critical mass to attract even further activity. Some of the initiatives which ri and its partners have been involved in include RIG Media (Riverside Inverclyde Gallery), the new Greenock Arts Guild Theatre (Beacon), events and media in the JWD Sugar Sheds and Waterloo Road. The proposition is to work closely with Creative Scotland, Scottish Enterprise, Inverclyde Council and the sector to capitalise on investment made to date and to try and stimulate even greater demand for the sector in the area.  

4. Investment Programme (Projects)

Introduction

This section provides a summary of each project area to be developed or delivered over the Business Plan period and should be considered in the context of the Investment spreadsheets contained in the Appendix (A-F). As outlined in the Executive Summary, the intention is to advance generic work which has commenced at Kelburn, Cartsburn/Cartsdyke and the Harbours and also promote refreshed activity for the three emerging themes.
Priority Area 1 – The Harbours/ Cathcart Street
The Arts Guild Theatre (Beacon) project to provide a 500 seat theatre is well underway at a cost of some £10.6M. The estimated completion is December 2012. Due to over costs, ri and Inverclyde Council will be contributing a further £250,000 in the financial year 2012/2013. 
Custom House

A principal contractor has been appointed to carry out phase one generic refurbishment works at the east wing of the Custom House in Greenock at a cost of £1.536M. This will involve the installation of a lift, disability access, heating, ventilation and renovating windows. The estimated site start is October 2012 under a six month contract. In 2012-2013 £1.63M will be invested in the Custom House to create 748sq.m space/ 62% of the building. In addition, £1.125M is required in the Business Plan period 2013-2014 (Phase 2 is currently subject of shovel ready discussions with the Scottish Government). For the phase one generic refurbishment, four jobs will be created as part of ri’s targeted training and recruitment agenda. Initial advertising has commenced via the Scottish Chambers of Commerce and Herald Scotland for tenants. The end uses for the building range from office use to partial use for a boutique hotel, maritime museum/emigration/genealogy centre  
In 2014-2015 there is a planned expenditure of £200,000 to provide public pontoons and associated service requirements at Scott Dry Dock/the Harbours and to contribute to a scheme currently being advanced by the Sea Cadets. This will help establish the wider area for day tourism and support the developing “leisure quarter” which will build on the theatre, pubs/restaurants and leisure facilities in the area.
Priority Area 2 – Cartsburn/ Cartsdyke

Office Development
In 2007, riPHC acquired a 1.44 hectare site off Main Street in Cartsburn. The site is zoned for class four (office) development. To date, the Board has approved site enabling works of c£1M to be spent on business infrastructure that will accelerate the development of modern business accommodation.  

ri hopes to see investment of some £4M during the Business Planning period 2014-2017, of which 50% would be provided directly from ri. A bid has been submitted to the JESSICA fund and ongoing discussions are taking place with SPRUCE/Amber, as well as discussions with Inverclyde Council regarding possible prudential borrowing. However concerns over value for money/covenant etc require to be addressed if SPRUCE is considered as a possible funding option moving forward. In addition, requests have been made from the private sector to purchase part of the property for road side activity such as restaurant and pubs. To date this has been resisted but may need to be considered in the context of ri’s wider portfolio and development intentions.

In order to address the market failure characteristics of risk aversion and high development costs that are limiting economic growth in the area, ri proposes to build a 2,787 m2 office development, with a minimum of 929 sq.m dedicated to SMEs. The development will then be rented out to private sector tenants. 

This location could serve as a regional headquarters location for companies in the offshore renewables sector, linking in to ri’s key employment generation focus. 

Priority Area 3 –Riverside Business Park 
Riverside Business Park – Phase 2
Following the successful development of Riverside Business Park Phase 1 situated on the A8, ri is funding the speculative development of Phase 2. Construction is currently underway on a further 2,281 sq.m of new build speculative high quality office accommodation. There will be 6 suites over two floors with an additional 90 car parking spaces. The project is expected to cost £4.2M and will be ready for occupation in spring 2013. The building will be constructed to a Grade A specification and will perform to a Very Good BREEAM rating. The floor space available will again enhance Inverclyde’s ability to retain and support growing indigenous business whilst offering an attractive and competitive office location to mobile investment inquiries. The office will also be targeted for energy and renewable as part of the wider energy park offering.

2/3 existing tenants from Clyde View have expressed an interest in moving into the Phase 2 office development. The building will have the capacity to accommodate 250-300 staff. The masterplan for the park also makes provision for a “live-work” pilot demonstration project; this may be advanced in due course, if resources become available. 
Priority Area 4 – James Watt Dock and Expanded Inchgreen 
Renewable Energy Park – Strategic Acquisitions / SE Company support

In order to provide sufficient business space for renewable energy companies, Inverclyde Council, ri, Scottish Enterprise and Clydeport have been looking at different ways to improve Inverclyde’s potential of securing a quality Energy and Renewables investor. To achieve this, a “memorandum of understanding” will be promoted between the public and private sector to secure the best outcomes for the area. With support from local MP and MSP’s it is hoped that additional resources can be provided from Scottish Enterprise and the Scottish Government to purchase or lease adjacent land and carry out the necessary enabling infrastructure at the expanded Inchgreen site. Scottish Enterprise has stated that it would be happy to work with Clydeport/Inverclyde Council and ri to remaster the land uses around Inchgreen. £100,000 has been built into the Business Plan in 2013-2014 for detailed design work to take place and proposition marketing. In addition the JWD LLP has agreed that the area adjacent to the expanded Inchgreen site will be considered for office development associated with the Renewables proposition – this may be ideal for headquarters or research and development accommodation. 

Based on a costed masterplan for the Energy Park (which outlines building footprints and associated servicing), in 2014-2015 the Business Plan has £2.55M identified for key land acquisition and enabling works to consolidate and expand the Inchgreen site. In addition there is an allocation of £1M as a contribution to building works. An assessment is currently underway and it is envisaged that a bid will be made for the whole project to the Scottish Government (Capital Grant fund) and also to Scottish Enterprise for aligned expenditure. As part of a phased implementation of the Energy Park there is an allocation of £1.75M in 2015-2016 for further enabling and capital support works. Full works would be dependent on securing an end user and would be for direct support to a known company, site enabling works can be carried out in advance. In 2016-2017 an allocation has been made for £6.1M for large company specific support.

Sugar Warehouse

Various options are currently being progressed for the Sugar Warehouse. These include discussions with a cinema operator and leisure user as part of the original plans and also options for office accommodation associated with the evolving Energy and Renewables proposition. Assessment work is also taking place on the possibility of developing a TIF bid for the area and the adjacent Inchgreen area. In 2014-2015 an allocation of £1.6M has been made in the Business Plan to contribute to a 900 sq.m office development for the Energy and Renewables proposition. 

Priority Area 5a – Greenock and Port Glasgow Town Centres

Town Centre Regeneration

Additional funding of £1M (provided by Inverclyde Council) is proposed to build upon the foundations laid by the TCRF projects across the town centres including redevelopment of vacant sites to promote the town centres as hubs of employment.
In 2013-2014 it is envisaged that £1.145M will be spent advancing town centre regeneration with a focus on Port Glasgow to address its challenges and make it a more attractive proposition for private sector investment. Where possible employment generating activity will be advanced.
Existing property portfolio

In 2009, ri (Property Holdings) Ltd (riPHC) acquired 73 premises  from Inverclyde Council at Victoria House, Lynedoch Industrial Estate and Drumfrochar Industrial Estate. The sites range from a small office of 1.4 m2 to a large industrial unit of 1.394 m2.  The estimated net income from the property portfolio is in the region of £350,000 following adjustments for bad debt and sinking fund provision for future refurbishments.

ri will consider the portfolio outcomes, expenditure and best use of the assets as part of a wider portfolio strategy and investment plan. This strategy will be advanced through riPHC. 

Priority Area 5b – Ocean Terminal

Ocean Terminal - Infrastructure

Greenock Ocean Terminal is located on the waterfront in the centre of Greenock and is owned by Clydeport (Operations). It is a deep water port facility, with modern quayside facilities and convenient direct links to Scotland’s main transport network. Officially opened 40 years ago as specialist container terminal, it has diversified to become one of Scotland’s key cruise facilities. 

This diversification into the cruise ship market, and the associated subsequent increase in demand, has resulted in a requirement for new passenger arrivals’ facilities that continue to allow safe operation of the container activities, the port’s primary function. As cruise liners increase in size and passenger capacities increase, there is forecast to be an increase in pressure on berthing facilities and land based infrastructure. In 2012, it is estimated 40 ships will use Greenock Ocean Terminal with 64,302 passengers on board. Clydeport’s estimate for 2013 (based on bookings) is to have 49 ships with 100,000 passengers and crew. Due to limitations and capacity with the current quay, 11 cruise ships have been turned away for next year. 
The port generates economic activity across a wide area, with Cruise Scotland estimating that the cruise business alone contributes up to £1M a year into the local economy. In order to maximise this economic activity (by scaling up the amount of liners visiting), this priority area not only supports the development of the port infrastructure, but also the surrounding area to ensure that the crew and visitors that visit the Inverclyde area are serviced with appropriate retail and leisure facilities. ri with Scottish Enterprise will be developing a case to support Clydeport to allow capacity to be created.
Currently passengers embarking share and traverse the quayside with the day to day activity of a container handling operation – which is not a suitable situation for either side of the port’s operation. Plans have been advanced to rationalise the port’s operation and radically improve the cruise liner facility. In budget terms extending the quayside to free up additional space for liners and rationalising the container terminal would be in the region of £7.5M (excluding buildings). The Business Plan proposal, subject to the availability of money and conforming with state aid guidelines would be to invest up to £2.5M to upgrade and extend 300m of quayside berthing facilities and remodel the access facilities to better separate container and passenger traffic. Clydeport would need to fund the majority of this project.

This investment will allow the facilities to benefit from the anticipated growth of the cruise sector, safeguarding existing operations and allowing for penetration into new markets. ri is currently in discussion with the State Aid Unit regarding the provision of support to Clydeport to allow the facility to be developed. 
It is anticipated that this would increase cruise liner capacity by another 10 ships per annum. The provision for this extended quayside wall also provides a facility for the energy and renewables sector to load and offload sub-components and therefore enhance Inverclyde’s position in this sector.

Ocean Terminal - Tourism

The proposed Quirky Quarter is situated between the Ocean Terminal and nearby Greenock town centre. The concept of the Quirky Quarter is to provide visiting passengers and crew a retail experience, encouraging economic activity, whilst providing safe passage to Inverclyde by linking the town centre and port facilities. This area will also be considered as part of an expansion area for the Ocean Terminal, particularly when the energy and renewables sector emerge.

Development of the site will require strategic acquisitions to consolidate ownership in the area and the creation of an expanded Ocean Terminal area. Strategic acquisitions in the longer term may include the purchase of the Tobacco Warehouse, Glebe Building and a retail site all currently owned by the private sector. 

Additional funding would be required to redevelop and market the sites and ri proposes to spend project development and feasibility moneys investigating the potential of the expanded Ocean Terminal area. Early environmental improvements have been carried out with Inverclyde Council at Grey Place, complementing monies being invested in West Blackhall Street under the TCRF. A land use exercise is also being carried out to obtain the best integration of GOT within the wider waterfront area (with facilities such as the new theatre, the waterfront leisure centre and the Custom House). Any additional monies or slippage will be spent developing and delivering this initiative.


Priority Area 7 – Kelburn 
Office Development
To date, ri has invested £800,000 (roads contract and landscaping) in the business park with a view to supporting indigenous companies to relocate to the area by improving infrastructure and site servicing. 
Building on previous investment by ri in ground remediation, flood prevention and a new access road, plans are being developed to build up to 3,176sq.m of light industrial units on ri Priority Area 7 – Kelburn. The first phase development will secure a minimum of 900 sq.m. of new speculative industrial accommodation. A search for a private sector joint venture partner was undertaken with the aim of jointly investing in any new development on a 50:50 basis. Following competitive tender a potential development partner was identified but the terms on which they were willing to invest in the current economic climate was not favourable to partnership investment and it is more economically advantageous for ri to lead the development.
Subject to funds being available, ri will develop at least the initial stages of the park. The intention is now to build the first two industrial units in 2012/2013 as a demonstration to the market on the basis that the private sector will be encouraged to advance subsequent phases, if possible. This area features in ri’s marketing of Inverclyde to the offshore renewables growth sector. The first phase of development £1.6M (including the road infrastructure) will create 740 sq.m of industrial units, the overall capacity for that part of the site is 3,800 sq.m, creating some 128 FTE jobs.
Over the next four years the intention is to build 3,176 sq.m of modern industrial space at a total cost of £5.36M to create much needed jobs in the area. This site also forms part of Inverclyde’s Energy and Renewables proposition.


Priority Area 8 – Gourock
Town Centre Regeneration

The TCRF funding focused on supporting businesses and improving perceptions through environmental improvement projects such as premises upgrades, public realm and deep cleaning.  Additional funding of £700,000 is proposed to build upon the foundations laid by the TCRF projects including redevelopment of vacant sites to promote the town centre.

Pier Head - Gourock
As outlined in Section 2, ri has been working with Inverclyde Council since mid 2010 to develop a masterplan for the pier head and unlock the tourism and commercial potential of the area with a mixed use development to include housing, retail and leisure facilities. A feasibility study has been completed, considering a mixed use development to include housing, retail and leisure facilities and ri proposes to invest £4.7M to 2014 to provide funding for site servicing, car parking, road realignment and the preparation of a commercial and tourist site. Market testing will take place for a leisure operator over the next 18 months. This project is currently being considered by Inverclyde Council in terms of Planning. This is an Inverclyde Council project which is being delivered by ri. If there is no demand the site will be considered for a retail and office development.
Creative Industries
In order to examine and develop the sector £265,000 has been identified in the Business Plan – this will be used for direct company support, market research, demand analysis and establishing partnership arrangements between the public and private sector as well as developing a collaborative approach with the Scottish Enterprise Creative Industries team and Creative Scotland. It is envisaged that this will help establish a strong Creative Industries sector in Inverclyde.

Support  Costs


URC Costs 
Over the last few years efficiencies have been made within ri in response to observations made by partner organisations. Posts which have been made redundant are – the former marketing manager post, the PA post to the Chief Executive, the Head of Corporate Services post and most recently the Head of Operations post and Administration post. The intention is not to fill any of these posts. In addition further savings have been made on operational matters – bonuses, car allowance and cost of living increases have been suspended. £470,000 has been allocated to management and administration costs in 2012-2013, this cost will reduce further in 13/14 to at least £450,000 due to further efficiency measures being put in place. 
 
Project and Business Development costs

£100,000 pa has been included in the projections for project feasibility and development costs (this does not cover project management costs) to develop existing and new projects; and

£20,000 per annum has been allocated to business support through the tenant assistance programme. In 2011-2012, the Business Assistance budget was £12,321 (helping 4 companies and safeguarding 27 jobs). 
